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Introduction to the Motion Picture

The Motion Picture/VFX Pipeline is a structured workflow that takes a film or a visual 
effects project from its conceptual stage to the final product on the screen. It involves a 
series of interconnected stages and processes
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Conceptualization: This phase involves brainstorming, script development, storyboarding, and initial 
planning. Ideas are translated into visual representations, often through concept art and storyboards.

Pre-visualization (Previs): Before filming begins, Previs helps in visualizing complex scenes, camera 
movements, and overall sequences. It assists in planning shots, action, and effects, providing a blueprint for 
the production team.

Production: Actual filming takes place during this stage. Live-action footage, green screen shots, and other 
necessary elements are captured on set or location.

Editing: Footage captured during the production phase is assembled and edited to create the base for the 
VFX work. Editors compile the scenes according to the script and director's vision.

VFX Planning: This involves detailed planning for the integration of visual effects. It includes decisions on 
which scenes need effects, the level of complexity, and coordination with the live-action footage.

Asset Creation: Artists start creating digital assets required for the VFX shots. This includes 3D models, 
textures, characters, environments, props, etc.

Animation: Once assets are ready, animators bring them to life. This stage involves movement, actions, and 
interactions within the digital environment.



VFX Pipeline

19-11-2025 VFX Ms.S.Saranya   , Assistant Professor           GCD                                         5/9

Simulation: Certain effects such as water, fire, smoke, cloth dynamics, and physics simulations are created 
to enhance realism in the scenes.

Compositing: Different elements such as live-action footage, CGI (Computer Generated Imagery), VFX, 
and other assets are combined in this phase to create the final image. Color grading, matte painting, and 
integration of various layers take place here.

Rendering: The composited scenes are rendered, which means generating the final images or frames. 
This is a computationally intensive process that generates the high-quality images required for the final 
output.

Quality Control and Review: Teams review the rendered shots for quality, consistency, and adherence to 
the director's vision. Adjustments and revisions are made as needed.

Final Output: The approved shots are compiled together to create the final film or VFX sequences. Sound 
effects, music, and other post-production elements are added for the complete cinematic experience.
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